z
2
e
z
2
o]
[a]

CASTLE ROCK Castle Rock Downtown Alliance

ALLIANCE

A partnership between the Downtown Development Authority and Downtown Merchants Assoctation

DOWNTOWN ALLIANCE
Zoom Conference Call

Join URL: https://zoom.us/i/848074568?pwd=0VhWYU53ZmZ10EZEZOUvNVhsS0VLdz09 , Meeting ID:
216-346-613

Thursday, April 2, 2020

* Scheduled and unscheduled public comment can be submitted to Audrey Spencer at audrey@downtowncastlerock.com. Public comment
must be submitted by 2:00PM on Thursday, April 2, 2020.

DMA AGENDA
3:30 pm — 4:05 pm

1. 3:30 pm - Call to Order and Introductions KC Neel
2. 3:30 pm — DMA Action Items and Updates KC Neel
a. 3:30 pm —-2020 Event Updates Kristen Bowling
b. 3:40pm — Upcoming Events Discussion Kristen Bowling
c. 3:50pm - Event Alternatives Discussion Kristen Bowling
d. 4:00pm — DMA Election Results Kevin Tilson
3. 4:05 pm - Adjourn KC Neel
ALLIANCE AGENDA

4:05 pm —4:55 pm

1. 4:05 pm - Call to Order and Introductions Greg Boman/KC Neel

2. 4:05 pm — Approval of Alliance Board Minutes Greg Boman/KC Neel

- March 05, 2020

3. 4:10 pm - Unscheduled Public Comment Greg Boman/KC Neel
4. 4:15 pm - Staff Update Kevin Tilson
5. 4:25 pm - Alliance Action Items and Updates Greg Boman/KC Neel
a. 4:25pm - COVID-19 and Public Meeting Kevin Tilson

b. 4:35pm — Resolution of Appreciation for Kathy Church Kevin Tilson

c. 4:40pm - Resolution of Appreciation for Hayley Monteferrante Kevin Tilson

d. 4:45pm —Town of Castle Rock/ Castle Rock EDC Business Assistance Frank Gray
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6. 4:55 pm — Adjourn Greg Boman/KC Neel

DDA AGENDA
4:55 pm - 5:20 pm
Meeting will begin subject to the completion of the preceding Alliance meeting and may start earlier
than listed but will not begin more than 20 minutes ahead of schedule.

1. 4:55 pm - Call to Order and Introductions Greg Boman
2. 4:55 pm - Unscheduled Public Comment Greg Boman
3. 5:05 pm - Alliance Action Items and Updates Greg Boman
a. 5:05pm - Patio Update Kristen Bowling

b. 5:10pm - Rink Financials Kevin Tilson

4. 5:20 pm - Adjourn Greg Boman
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